
SUNTRUST GATE RENOVATION 
 

WEBSITE SCHEDULE 3-9-20 
 
 
March 9  Install temporary gate closed signs at locations above – completed 8:30 AM 3/9 
 

Put notice and proposed schedule on website – completed 12:00 noon 3/9 
 
Send closure notification to property managers.  Also send to Golf Club – 
completed 
   
Approved barricade installation proposal 

 
March 10  Meet with Tardif Electric 
 
Mar 16 – Mar 20             Liberty to trim back plants from wall - completed 
    

Nature Coast to remove plants 
 
Meet with School Board 

 
March 23-24 CLOSE GATE - AMI to install barricades, remove gates, rip out tracks and footers 

and install conduit – contract approved 
 
March 25 – 27 Tardif Electric to install electrical for flashing lights, install power to center 

island, and install flood lights on each gate  
 
Mar 30 – Apr 3                 Road paving/striping 
   Milling Mon/Tuesday 3/30-31 
   Paving Wed/Thurs 4/1-2 
   Striping Thurs/Fri 4/2-3 
 

This includes restriping of Woodlands parkway and ELW Pkwy, adding chevron 
striping to Quail Forest Gate; Adding ramp for bike and wheel chair access at 
Walmart pedestrian entrance, paving Metro exit to meet where shopping center 
left off; installation of bollards at Sunflower and Walmart gates with sleeves; 
and reworking of SunTrust entrance to include paving and curbing 

 
Prepare notice in English/Spanish to hand out to drivers that all commercial 
vehicles need to use North or South gate 

 
April 1   Arrange for port-o-let to be delivered (notify Allied) 
 
Apr 6 – Apr 7 Painting of wall (Integrity) 
 
Apr 8 – Apr 10                  Landscape work/backfill/sod 
 



April 13 -20 Dave to install new barrier arms – one day removal of existing gate operator 
equipment, 4 – 6 days for installation and setup with the installation of 3 traffic 
loops.  Loop sealant cure time 1 day or 24 hours from installation.   

 
 Hold meeting to transition landscape install  
 
April 16-17                   Security cameras installed (subject to change) – No contract signed as of 3/9/20 
 
April 20-21               New signage installed 
   Port-o-Let Delivered 

Tent Installed 
 
April 22   Gates operational at 7:30 am (assuming no complications) 
 
   Have cooler with water available 
 
April 22 – 24  Additional security stationed 7:30am – 7:30pm  
 
April 25 - 26   Additional security stationed 8am – 4pm 
 
April 27 – 28  Additional security stationed 7:30am – 10:30am 

   Additional security stationed 4:00 PM – 7:00 PM 


